
RESPONSIBLE INVESTMENTS CREATE VALUE
As the nation’s largest lodging REIT, we seek to create long-term value by 
investing responsibly in our business, environment, people and communities:

Community   
Investments in education,  
conservation, community  
resilience, health and well-being

People 
Investments in human capital  
and learning and development

Sustainability  
Investments in asset resilience, 
renewable energy and climate  
technologies

Business  
Investments in our portfolio,  
including ROI and value  
enhancement projects

Responsible Investments

$24M
Expected utility  
savings annually

13 –20%
Average cash-on-cash  
returns1 

$5B
 Aggregate total of  
 sustainable financing2

     Return on Sustainability Investments

2024 HIGHLIGHTS

$2.45B
Total issuance of green bonds 
for sustainable projects

863
Sustainability projects  
completed between  
2020 and 2024  

100%  
Properties with  
emergency  
preparedness and 
climate risk plans

6%
Resiliency capital 
expenditure, 
6-year average

26%
Portfolio LEED® certified  
(21 properties with LEED®  
certification, with 15 additional 
projects in pipeline*)

16
Properties with on-site  
renewable energy  
systems installed or 
under development*

Sustainability Investments

2%
Voluntary 
turnover 

88%
Employees highly engaged  
in most recent survey 

165
Employees**

14 yrs
Average employee tenure

People Investments

78%
Nonprofits selected  
by employees, totaling 
221 organizations

7
Volunteer events 
supporting local 
communities

Community Investments

283
Nonprofits supported 
to advance community 
impact themes

* As of the publication date
** As of February 21, 2025

1 Returns over a five-year period, from 2020 to 2024. 
2 To support investment in LEED® certification, renewable energy and sustainability ROI projects.
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NET POSITIVE VISION
Host’s aspirational vision is to become a net positive company by 2050. This vision is underpinned by five priorities:

Net Positive Environmental Impact    

We aim to go beyond net zero impact 
throughout our value chain including  
our approach to energy, emissions, 
water, waste and biodiversity. 

Climate Resilient Portfolio  

Our goal is to own one of the most  
resilient portfolios in the industry 
through sustainable certifications 
and initiatives to reduce exposure 
to climate risks. 

Strategic Community Impact    

Our goal is to make a positive impact 
in our industry and communities by 
engaging key stakeholders and making 
strategic investments across education, 
health, affordable housing, economic 
opportunity and resilience. 

Inclusive Workplace Culture   

We strive to be an employer of 
choice, to lead with a measurable 
culture of inclusion and belonging 
and to build an innovative and 
engaging workplace for our people 
to grow their careers. 

Resilient Supply Chain  

We seek to build a highly responsible 
and resilient supply chain by  
partnering with our suppliers and 
measuring our performance.

Dow Jones Best-in-Class World 
and North America Indices

Low ESG Risk RatingIndustry Leader 
(Top 10%)

Prime Corporate 
Rating

“A” Rating Nareit Diversity  
Impact Award

HOST’S JOURNEY TO NET ZERO

LEADERSHIP AND RECOGNITION

In 2016, Host became the first U.S. REIT and one of 
the first 20 companies globally to have an approved 
science-based target.

Progress on our pathway to zero emissions continues 
to be driven by investments in energy efficiency and 
renewable energy.

We believe that market-based solutions will be integral. Having 
a strong balance sheet has allowed Host to invest in property 
tech and climate tech venture capital funds focused on the  
built environment, which gives us early access to emerging 
technologies aimed at addressing climate change and making 
aging buildings more efficient and resilient. 
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2030 TARGETS
Host’s 2030 targets serve as the interim milestone in our roadmap toward our net positive vision: 

  * We also report on progress toward Host’s prior generation 2025 targets, now retired, in features on relevant targets within this Corporate Responsibility Report.
** Host aims to maintain established activity and/or performance thresholds for these targets annually until 2030.

2050 VISION FOCUS AREAS 2030 TARGETS     STATUS 2024 PROGRESS*

Aspire to net positive  
environmental impact  
throughout our value chain Decarbonization

54% reduction of greenhouse gas 
emissions per square  
foot from a 2019 baseline 

ON TRACK  
27.4% reduction

50% of electricity use will be sourced 
from renewable sources  

ON TRACK  25.2% renewable sources  

Water Stewardship
25% reduction of water usage per 
occupied room in water-stressed areas 
from a 2019 baseline 

MAKING PROGRESS 1.0% reduction3

Waste Reduction 

100% of major renovation projects 
divert at least 50% of waste  
by volume from landfill across at least 
three waste streams  

ON TRACK  
63% of projects diverted at least 50% waste   

Own one of the most resilient  
portfolios in our industry Building Certifications 

40% of our consolidated hotels 
will achieve LEED® green building 
certification   

ON TRACK
 24.7% of our portfolio is LEED® certified

Be a catalyst for positive  
impact in our communities Community Impact 

90% or more of employees participate 
in charitable giving and/or  
volunteerism each year

ON TRACK** 
 91% participation rate

Build a highly responsible  
and resilient supply chain Responsible Sourcing 

100% of direct suppliers trained 
annually on Host’s responsible  
sourcing and human rights policies  

ON TRACK 53% direct supplier participation

Resilient Supply Chain

Supplier engagements for direct capital 
expenditures will target qualified 
suppliers, consultants and contractors that 
increase supply chain resilience4 

ON TRACK 18.9% of spend was with qualified suppliers5

3 Excluding 36,000 kGal attributed to a multi-year leak at The Phoenician, A Luxury Collection Resort, Scottsdale.
4  �We intend to achieve these targets in keeping with applicable legal requirements and will not make employment or procurement decisions 

on the basis of legally protected characteristics.
5 Qualified suppliers include all underrepresented and first-time suppliers.

Be an employer of choice  
and lead with a measurable  
culture of inclusion and  
belonging  

Employee Engagement 85% or more of our employees are 
highly engaged each year   

ON TRACK** 88% highly engaged in most recent survey 

Inclusion and Belonging 

Candidate slates for all externally 
sourced positions include qualified 
individuals with varying backgrounds 
and experiences4  

ON TRACK**  100% of candidate slates for externally 
sourced positions included qualified candidates 
with varying backgrounds and experiences
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DESTINATIONS | ENVIRONMENTAL STEWARDSHIP AT HOST
Host integrates climate analytics to better quantify returns on  our investments in both sustainability and resilience. 

A DECADE OF CONSISTENT ACCELERATION
Since 2015, Host has dramatically increased the number of properties with  
LEED® certifications in our portfolio.

1 HOTEL CENTRAL PARK
Sustainable financing is a key component  
of Host’s strategy, helping reduce our cost  
of capital while embedding sustainability 
into acquisitions, developments and  
redevelopments. In 2024, green bond  
proceeds were allocated to the acquisition  
of three LEED®-certified properties— 
including 1 Hotel Central Park, which  
was constructed with over 6,000 square  
feet of reclaimed wood, is adorned with 
roughly 40,000 living plants.

THE RITZ-CARLTON 
O’AHU, TURTLE BAY
In 2024, Host acquired The Ritz-Carlton 
O’ahu, Turtle Bay, which is situated on over 
a thousand acres on the North Shore of 
Oahu with five miles of picturesque beaches 
and coastlines. The resort is also home to 
monk seal habitats and albatross nesting 
trees. Host is working with the North Shore 
Community Land Trust to support  
conservation and protect the island’s natural 
flora and fauna. We also support the Turtle 
Bay Foundation, which works to advance 
local communities and promote cultural and 
historical preservation on the North Shore. 

Percentage of Hotels with LEED® Certifications*

* �As of December 31, 2024

Climate Risk Modeling    

Portfolio-wide and asset-level  
assessments considering impacts 
from floods, wind, wildfire, extreme 
temperatures and water stress 

Resiliency Investments  

Since 2016, Host has invested  
approximately $300 million in  
hurricane-resistant windows
and doors, building facades and  
relocation of critical building systems

Renewable Energy Investments    

Decade-plus experience implementing 
on-site solar photovoltaic systems, 
generating up to 35%+ cash-on-cash 
returns

Green Bonds   

First lodging REIT to issue green bonds 
and allocate proceeds to LEED®  
projects, and only lodging REIT to 
have green building certifications 
linked to sustainable financing

Climate Tech Investments  

Whole building approach that utilizes 
AI and machine-learning to identify 
energy- and water-saving ROI  
opportunities
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CULTURE | IMPACTFUL SOCIAL RESPONSIBILITY INITIATIVES
Host seeks to cultivate an employee experience where people can grow and thrive. This shapes the decisions we make, the relationships we build, 
and the value we create.

HOST CHALLENGE
The Host Challenge is a cross- 
functional initiative designed 
to promote innovation, creative 
thinking and team building across 
the company. The 2024 Challenge 
focused on identifying applications 
for generative AI to create value. 
Many ideas generated from previous 
Challenges have been implemented 
in our internal analytical processes 
and at the hotels we own.

DIGNITY OF WORK PLEDGE
In 2024, Host became the first REIT to join 
the Dignity of Work Pledge, led by ALHA and 
Procure Impact—which is a marketplace that 
connects corporations with social enterprises 
that make products that help create social 
impact. The goal of the pledge is to galvanize 
the hospitality industry to create 100,000 hours 
of work for vulnerable populations through  
responsible sourcing—creating millions of  
dollars in untapped economic opportunity.

Leadership Development  
  
Targeted training and development 
programs, and cross-functional  
learning opportunities

Employee Benefits and  
Well-being   

Holistic approach to promote physical, 
mental and emotional health

Corporate Giving and  
Volunteerism    

Actively supports communities through 
industry collaborations, sponsorships, 
financial contributions, skills-based 
volunteerism and paid time off (PTO) 
donation program

Inclusion Across the  
Value Chain
   
Priorities include increasing  
supplier diversity, creating  
opportunities within real estate and 
hospitality, and investing in social 
impact bonds

Community Resilience  

Supports disaster relief and local  
economic development in key markets

At the 2025 Hyatt Americas Owners Conference, Host was awarded the inaugural Purpose & Care Award in recognition  
of our unwavering commitment to supporting communities.

100%
Employees receive annual 
performance reviews

~$240M
Social impact liquidity  
investments

     Measurable Outcomes

61%
Employees participate in  
external learning and  
development programs

>$250K
Donated to Maui wildfire relief  
and recovery efforts

95%
Employees are proud 
to work at Host6

6 Based on November 2023 survey.
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OVERSIGHT | ATTENTION TO GOVERNANCE 
Host has established distinct, cross-functional responsibilities across teams to execute on our responsible investment strategies.

BOARD OF DIRECTORS

PRESIDENT AND CEO

HOST LEADERSHIP TEAM

Nominating, Governance and 
Corporate Responsibility Committee
Oversees overarching corporate 
responsibility strategy—including  
climate, water, biodiversity, human  
rights, human capital management  
and corporate citizenship 

Audit Committee
Oversees cybersecurity and enterprise 
risk management

Culture and Compensation Committee
Oversees employee engagement and 
workforce composition

CR Advisory Committee
Cross-functional perspectives 

to enhance CR strategy

Investment Committee
Chaired by President and CEO

Capital Investment Committee
Chaired by President and CEO

ESG Executive Steering Committee
Reports to Nominating, Governance  

and Corporate Responsibility Committee

CR Core Team
Drives strategy with Executive 
Steering Committee oversight

CORPORATE RESPONSIBILITY ADVISORY COMMITTEE 
Our Corporate Responsibility Advisory Committee represents nearly every  
department at Host, including:

To learn more, read our 2025 Corporate Responsibility Report  
or visit the corporate responsibility section of our website at  
www.hosthotels.com.

Asset  
Management

Corporate 
Communications

Development, 
Design & 

Construction

Enterprise  
Analytics

Office Services 
& Facilities Financial Reporting Human Resources Information 

Technology

Investments Investor Relations Legal Risk
Management

Board Oversight and Expertise    

89% of Board members have  
sustainability or corporate  
responsibility experience 

ESG Executive Steering  
Committee   

Senior leaders with targeted areas of 
focus—serving as conduit between 
Host and its Board

Enterprise Analytics    

Only lodging REIT with in-house, 
independent Enterprise Analytics team 
that provides a centralized source of 
business intelligence 

Corporate Responsibility  
Advisory Committee   

Cross-functional 12-member  
committee representing nearly  
every department at Host

Industry Engagement  

Leadership roles within associations, 
including Nareit and AHLA, which  
represent the real estate and  
hospitality industries

CORPORATE RESPONSIBILITY GOVERNANCE MODEL 
Host’s corporate responsibility governance model is top-down and  
cross-functional. The model is integrated throughout the business and  
across the ownership lifecycle.

Corporate Responsibility Governance Model
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